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Psalm 31:9-16
Matthew 26:14- 27:66

The Collect

Almighty and ever-living God, in your tender love 

for the human race you sent your Son our Savior Jesus 

Christ to take upon him our nature, and to suffer death 

upon the cross, giving us the example of his great hu-

mility: Mercifully grant that we may walk in the way of

his suffering, and also share in his resurrection; through

Jesus Christ our Lord, who lives and reigns with you 

and the Holy Spirit, one God, for ever and ever. Amen.
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Psalm 31:9-16

In te, Domine, speravi

9 Have mercy on me, O LORD, for I am in trouble; *
my eye is consumed with sorrow,
and also my throat and my belly.

10 For my life is wasted with grief,
and my years with sighing; *
my strength fails me because of affliction,
and my bones are consumed.

11 I have become a reproach to all my enemies and 
even to my neighbors,
a dismay to those of my acquaintance; *
when they see me in the street they avoid me.

12 I am forgotten like a dead man, out of mind; *
I am as useless as a broken pot.

13 For I have heard the whispering of the crowd;
fear is all around; *
they put their heads together against me;
they plot to take my life.

14 But as for me, I have trusted in you, O LORD. *
I have said, “You are my God.

15 My times are in your hand; *
rescue me from the hand of my enemies,
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and from those who persecute me.
16 Make your face to shine upon your servant, *

and in your loving-kindness save me.”
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Matthew 26:14 – 27:66

One of the twelve, who was called Judas Iscariot, 

went to the chief priests and said, “What will you give 

me if I betray him to you?” They paid him thirty pieces 

of silver. And from that moment he began to look for an

opportunity to betray him.

On the first day of Unleavened Bread the disciples 

came to Jesus, saying, “Where do you want us to make 

the preparations for you to eat the Passover?” He said, 

“Go into the city to a certain man, and say to him, ‘The 

Teacher says, My time is near; I will keep the Passover 

at your house with my disciples.’” So the disciples did 

as Jesus had directed them, and they prepared the 

Passover meal.

When it was evening, he took his place with the 

twelve; and while they were eating, he said, “Truly I tell
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you, one of you will betray me.” And they became 

greatly distressed and began to say to him one after an-

other, “Surely not I, Lord?” He answered, “The one 

who has dipped his hand into the bowl with me will be-

tray me. The Son of Man goes as it is written of him, 

but woe to that one by whom the Son of Man is be-

trayed! It would have been better for that one not to 

have been born.” Judas, who betrayed him, said, “Sure-

ly not I, Rabbi?” He replied, “You have said so.”

While they were eating, Jesus took a loaf of bread, 

and after blessing it he broke it, gave it to the disciples, 

and said, “Take, eat; this is my body.” Then he took a 

cup, and after giving thanks he gave it to them, saying, 

“Drink from it, all of you; for this is my blood of the 

covenant, which is poured out for many for the forgive-

ness of sins. I tell you, I will never again drink of this 

fruit of the vine until that day when I drink it new with 

5



you in my Father’s kingdom.”

When they had sung the hymn, they went out to the 

Mount of Olives. Then Jesus said to them, “You will all 

become deserters because of me this night; for it is writ-

ten,

‘I will strike the shepherd, 
the sheep of the flock will be scattered.’

But after I am raised up, I will go ahead of you to 

Galilee.” Peter said to him, “Though all become desert-

ers because of you, I will never desert you.” Jesus said 

to him, “Truly I tell you, this very night, before the cock

crows, you will deny me three times.” Peter said to him,

“Even though I must die with you, I will not deny you.”

And so said all the disciples.

Then Jesus went with them to a place called Gethse-

mane; and he said to his disciples, “Sit here while I go 

over there and pray.” He took with him Peter and the 
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two sons of Zebedee, and began to be grieved and agi-

tated. Then he said to them, “I am deeply grieved, even 

to death; remain here, and stay awake with me.” And 

going a little farther, he threw himself on the ground 

and prayed, “My Father, if it is possible, let this cup 

pass from me; yet not what I want but what you want.” 

Then he came to the disciples and found them sleeping; 

and he said to Peter, “So, could you not stay awake with

me one hour? Stay awake and pray that you may not 

come into the time of trial; the spirit indeed is willing, 

but the flesh is weak.” Again he went away for the sec-

ond time and prayed, “My Father, if this cannot pass 

unless I drink it, your will be done.” Again he came and

found them sleeping, for their eyes were heavy. So leav-

ing them again, he went away and prayed for the third 

time, saying the same words. Then he came to the disci-

ples and said to them, “Are you still sleeping and taking

7



your rest? See, the hour is at hand, and the Son of Man 

is betrayed into the hands of sinners. Get up, let us be 

going. See, my betrayer is at hand.”

While he was still speaking, Judas, one of the twelve, 

arrived; with him was a large crowd with swords and 

clubs, from the chief priests and the elders of the peo-

ple. Now the betrayer had given them a sign, saying, 

“The one I will kiss is the man; arrest him.” At once he 

came up to Jesus and said, “Greetings, Rabbi!” and 

kissed him. Jesus said to him, “Friend, do what you are 

here to do.” Then they came and laid hands on Jesus 

and arrested him. Suddenly, one of those with Jesus put 

his hand on his sword, drew it, and struck the slave of 

the high priest, cutting off his ear. Then Jesus said to 

him, “Put your sword back into its place; for all who 

take the sword will perish by the sword. Do you think 

that I cannot appeal to my Father, and he will at once 
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send me more than twelve legions of angels? But how 

then would the scriptures be fulfilled, which say it must 

happen in this way?” At that hour Jesus said to the 

crowds, “Have you come out with swords and clubs to 

arrest me as though I were a bandit? Day after day I sat 

in the temple teaching, and you did not arrest me. But 

all this has taken place, so that the scriptures of the 

prophets may be fulfilled.” Then all the disciples desert-

ed him and fled.

Those who had arrested Jesus took him to Caiaphas 

the high priest, in whose house the scribes and the el-

ders had gathered. But Peter was following him at a dis-

tance, as far as the courtyard of the high priest; and go-

ing inside, he sat with the guards in order to see how 

this would end. Now the chief priests and the whole 

council were looking for false testimony against Jesus 

so that they might put him to death, but they found 
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none, though many false witnesses came forward. At 

last two came forward and said, “This fellow said, ‘I am

able to destroy the temple of God and to build it in three

days.’” The high priest stood up and said, “Have you no

answer? What is it that they testify against you?” But 

Jesus was silent. Then the high priest said to him, “I put

you under oath before the living God, tell us if you are 

the Messiah, the Son of God.” Jesus said to him, “You 

have said so. But I tell you,

From now on you will see the Son of Man 
seated at the right hand of Power 
and coming on the clouds of heaven.”

Then the high priest tore his clothes and said, “He has

blasphemed! Why do we still need witnesses? You have

now heard his blasphemy. What is your verdict?” They 

answered, “He deserves death.” Then they spat in his 

face and struck him; and some slapped him, saying, 
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“Prophesy to us, you Messiah! Who is it that struck 

you?”

Now Peter was sitting outside in the courtyard. A 

servant-girl came to him and said, “You also were with 

Jesus the Galilean.” But he denied it before all of them, 

saying, “I do not know what you are talking about.” 

When he went out to the porch, another servant-girl saw

him, and she said to the bystanders, “This man was with

Jesus of Nazareth.” Again he denied it with an oath, “I 

do not know the man.” After a little while the by-

standers came up and said to Peter, “Certainly you are 

also one of them, for your accent betrays you.” Then he 

began to curse, and he swore an oath, “I do not know 

the man!” At that moment the cock crowed. Then Peter 

remembered what Jesus had said: “Before the cock 

crows, you will deny me three times.” And he went out 

and wept bitterly.
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When morning came, all the chief priests and the el-

ders of the people conferred together against Jesus in 

order to bring about his death. They bound him, led him

away, and handed him over to Pilate the governor.

When Judas, his betrayer, saw that Jesus was con-

demned, he repented and brought back the thirty pieces 

of silver to the chief priests and the elders. He said, “I 

have sinned by betraying innocent blood.” But they 

said, “What is that to us? See to it yourself.” Throwing 

down the pieces of silver in the temple, he departed; 

and he went and hanged himself. But the chief priests, 

taking the pieces of silver, said, “It is not lawful to put 

them into the treasury, since they are blood money.” Af-

ter conferring together, they used them to buy the pot-

ter’s field as a place to bury foreigners. For this reason 

that field has been called the Field of Blood to this day. 

Then was fulfilled what had been spoken through the 
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prophet Jeremiah, “And they took the thirty pieces of 

silver, the price of the one on whom a price had been 

set, on whom some of the people of Israel had set a 

price, and they gave them for the potter’s field, as the 

Lord commanded me.”

Now Jesus stood before the governor; and the gov-

ernor asked him, “Are you the King of the Jews?” Jesus

said, “You say so.” But when he was accused by the 

chief priests and elders, he did not answer. Then Pilate 

said to him, “Do you not hear how many accusations 

they make against you?” But he gave him no answer, 

not even to a single charge, so that the governor was 

greatly amazed.

Now at the festival the governor was accustomed to 

release a prisoner for the crowd, anyone whom they 

wanted. At that time they had a notorious prisoner, 

called Jesus Barabbas. So after they had gathered, Pilate
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said to them, “Whom do you want me to release for 

you, Jesus Barabbas or Jesus who is called the 

Messiah?” For he realized that it was out of jealousy 

that they had handed him over. While he was sitting on 

the judgment seat, his wife sent word to him, “Have 

nothing to do with that innocent man, for today I have 

suffered a great deal because of a dream about him.” 

Now the chief priests and the elders persuaded the 

crowds to ask for Barabbas and to have Jesus killed. 

The governor again said to them, “Which of the two do 

you want me to release for you?” And they said, 

“Barabbas.” Pilate said to them, “Then what should I do

with Jesus who is called the Messiah?” All of them said,

“Let him be crucified!” Then he asked, “Why, what evil

has he done?” But they shouted all the more, “Let him 

be crucified!”

So when Pilate saw that he could do nothing, but 
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rather that a riot was beginning, he took some water and

washed his hands before the crowd, saying, “I am inno-

cent of this man’s blood; see to it yourselves.” Then the 

people as a whole answered, “His blood be on us and 

on our children!” So he released Barabbas for them; and

after flogging Jesus, he handed him over to be crucified.

Then the soldiers of the governor took Jesus into the 

governor’s headquarters, and they gathered the whole 

cohort around him. They stripped him and put a scarlet 

robe on him, and after twisting some thorns into a 

crown, they put it on his head. They put a reed in his 

right hand and knelt before him and mocked him, say-

ing, “Hail, King of the Jews!” They spat on him, and 

took the reed and struck him on the head. After mock-

ing him, they stripped him of the robe and put his own 

clothes on him. Then they led him away to crucify him.

As they went out, they came upon a man from 
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Cyrene named Simon; they compelled this man to carry

his cross. And when they came to a place called Golgo-

tha (which means Place of a Skull), they offered him 

wine to drink, mixed with gall; but when he tasted it, he

would not drink it. And when they had crucified him, 

they divided his clothes among themselves by casting 

lots; then they sat down there and kept watch over him. 

Over his head they put the charge against him, which 

read, “This is Jesus, the King of the Jews.”

Then two bandits were crucified with him, one on 

his right and one on his left. Those who passed by de-

rided him, shaking their heads and saying, “You who 

would destroy the temple and build it in three days, 

save yourself! If you are the Son of God, come down 

from the cross.” In the same way the chief priests also, 

along with the scribes and elders, were mocking him, 

saying, “He saved others; he cannot save himself. He is 
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the King of Israel; let him come down from the cross 

now, and we will believe in him. He trusts in God; let 

God deliver him now, if he wants to; for he said, ‘I am 

God’s Son.’” The bandits who were crucified with him 

also taunted him in the same way.

From noon on, darkness came over the whole land 

until three in the afternoon. And about three o’clock Je-

sus cried with a loud voice, “Eli, Eli, lema 

sabachthani?” that is, “My God, my God, why have you

forsaken me?” When some of the bystanders heard it, 

they said, “This man is calling for Elijah.” At once one 

of them ran and got a sponge, filled it with sour wine, 

put it on a stick, and gave it to him to drink. But the 

others said, “Wait, let us see whether Elijah will come 

to save him.” Then Jesus cried again with a loud voice 

and breathed his last. At that moment the curtain of the 

temple was torn in two, from top to bottom. The earth 
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shook, and the rocks were split. The tombs also were 

opened, and many bodies of the saints who had fallen 

asleep were raised. After his resurrection they came out 

of the tombs and entered the holy city and appeared to 

many. Now when the centurion and those with him, 

who were keeping watch over Jesus, saw the earthquake

and what took place, they were terrified and said, “Tru-

ly this man was God’s Son!”

Many women were also there, looking on from a 

distance; they had followed Jesus from Galilee and had 

provided for him. Among them were Mary Magdalene, 

and Mary the mother of James and Joseph, and the 

mother of the sons of Zebedee.

When it was evening, there came a rich man from 

Arimathea, named Joseph, who was also a disciple of 

Jesus. He went to Pilate and asked for the body of Je-

sus; then Pilate ordered it to be given to him. So Joseph 

18



took the body and wrapped it in a clean linen cloth and 

laid it in his own new tomb, which he had hewn in the 

rock. He then rolled a great stone to the door of the 

tomb and went away. Mary Magdalene and the other 

Mary were there, sitting opposite the tomb.

The next day, that is, after the day of Preparation, the 

chief priests and the Pharisees gathered before Pilate 

and said, “Sir, we remember what that impostor said 

while he was still alive, ‘After three days I will rise 

again.’ Therefore command the tomb to be made secure 

until the third day; otherwise his disciples may go and 

steal him away, and tell the people, ‘He has been raised 

from the dead,’ and the last deception would be worse 

than the first.” Pilate said to them, “You have a guard of

soldiers; go, make it as secure as you can.” So they 

went with the guard and made the tomb secure by seal-

ing the stone.
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SERMON

You know who we love? We love our villains. Vil-

lains keep us interested. Villains move the plot along. 

Best of all, compared to our villains, we look great! Our

two best-loved villains are Adolph Hitler and Judas. No 

matter what you have been up to, compared to either of 

them, you are an angel. Of course, that’s quite dishon-

est, but oh, how we love it!

Hitler, I think we can agree, was one sick little dude. I

wonder, however, about Judas. What part does he play 

in the Lenten story? Perhaps not the simple one you 

might imagine.

One of the twelve, who was called Judas Iscariot, 
went to the chief priests and said, “What will you 
give me if I betray him to you?” They paid him 
thirty pieces of silver. 

Mathew doesn’t seem to waste much time on Judas’ 

motive. It’s greed, plain and simple, and we might want 
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to leave it at that except...the sum involved, thirty 

pieces of silver, is chump change, and Matthew’s first 

readers would have known that. Thirty pieces of silver 

is the price of an injured slave, according to the Book of

Exodus. 

If the ox gores a male or female slave, the 
owner shall pay to the slave-owner thirty 
shekels of silver, and the ox shall be stoned.1

An injured slave is a liability rather than an asset, so 

the slave owner needs be compensated. There’s some-

thing else strange about Judas. Judas is one of the 

twelve, a member of the inner circle, someone who re-

sponded to the words of Jesus and who was, in turn, ac-

cepted by Jesus into the most intimate group. What is 

he doing betraying Jesus, not to speak of doing so on 

the cheap? If Judas’ motivation was only blind greed, 

wouldn’t he have negotiated a better price of betrayal? 

1 Exodus 21:32
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Maybe there is something more to this account than a 

corrupt act by a corrupt man. Perhaps Judas functions 

as a symbol of something else – something well known 

to 1st Century Jews but more obscure to us.

To begin, we need to understand the festivals 

Matthew speaks of. Passover and the Feast of Unleav-

ened Bread, were established by God in this fashion:

In the first month, on the fourteenth day of the 
month at dusk is the Lord's Passover. And on the 
fifteenth day of the same month is the feast of un-
leavened bread unto the LORD; seven days ye shall 
eat unleavened bread.2

Passover, or Pesach (which means “to pass over”) 

lasts one 24 hour day, dusk to dusk and reminds us that 

God passed over the houses of the Hebrews while 

killing the first-born in the houses of the Egyptians. Pe-

sach is followed by the Feast of Unleavened Bread, 

2 Leviticus 23:5–6
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commemorating the flight from Egypt. By Jesus’ time, 

the two observances had been conflated into one.

Unleavened bread is matzoh. Matzoh is bread made 

without yeast, pure, unadulterated bread, you might say.

Yeast makes bread rise as a natural result of the process 

of death and decay and is therefore associated with sin 

and death. In preparation for the Passover, Jewish hous-

es are cleansed of all traces of yeast and yeast products, 

called chametz. Matthew’s first readers would have 

known that, so what sorts of thoughts do you think 

would have run through their minds when they heard of

these events happening on the First Day of Unleavened 

Bread? Would they not be thoughts of the tide of history

turning, of God acting to free His people, and of casting

out chametz, the leavening of sin from the community? 

Our preference is to see Judas as the all-purpose villain 

and the rest of the twelve as the virtuous followers we 
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identify with, but that is not so. All of them will desert 

Him. 

Then Jesus said to them, “You will all become 
deserters because of me this night; for it is written,

‘I will strike the shepherd, 
the sheep of the flock will be scattered.’

But after I am raised up, I will go ahead of you to

Galilee.” 

Peter said to him, “Though all become deserters 
because of you, I will never desert you.” Jesus said
to him, “Truly I tell you, this very night, before the 
cock crows, you will deny me three times.” Peter 
said to him, “Even though I must die with you, I 
will not deny you.” And so said all the disciples.

Peter's words are brave, but even he will desert Jesus 

in the end. That is the impulse to evil within all of us 

that is speaking. We talk a good talk, but we don't walk 

a good walk.

Anyone who has tried to remove all traces of leaven-
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ing from a house can confirm that it is almost impossi-

ble. The impulse to evil within all of us, the yetzer 

hara, is as impossible to remove by human effort is it is

impossible to remove leavening from the dough once it 

has been added.  Jesus knows how difficult it is to re-

move the chametz, the leavening of sin, from our 

hearts, and so leaves them a promise of a future. Judas, 

repenting when he witnessed the consequences of his 

action, condemned himself. Rather than accept the for-

giveness and promise of grace, he turned his revulsion 

upon himself, finding himself a thorough-going villain, 

a conclusion with which he could not live. That seems 

perfectly satisfactory to us. That's what we do with vil-

lains. We seek to kill rather than restore them, but if the 

wages of sin are death, which of us could claim life? 

We are all leavened with sin. 

Aleksandr Solzhenitsyn, the Russian protester and 
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prisoner in the Gulag put it well:

“If only it were all so simple! If only there 
were evil people somewhere insidiously com-
mitting evil deeds, and it were necessary only
to separate them from the rest of us and de-
stroy them. But the line dividing good and 
evil cuts through the heart of every human 
being. And who is willing to destroy a piece 
of his own heart?”3 

It is so simple to imagine that Judas is the villain of 

the piece motivated by simple greed, and to thereby 

blind ourselves to our own sins. That is why we love 

our villains – in the scales of our individual con-

sciences, their sins are always worse than ours and thus 

they make us look good. That is not true. Jesus was the 

only one born without chametz. You, I, and all others 

are corrupted by sin, and it will get no better until we 

agree to confront it, for:

“In keeping silent about evil, in burying it so 
3 Aleksandr Solzhenitsyn, The Gulag Archipelago 1918-1956
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deep within us that no sign of it appears on 
the surface, we are implanting it, and it will 
rise up a thousand fold in the future. When 
we neither punish nor reproach evildoers, we
are not simply protecting their trivial old 
age, we are thereby ripping the foundations 
of justice from beneath new generations.”4

Kathy and I watched “Five Returned” this week – a 

documentary telling the story of five Hollywood direc-

tors who enlisted to make films of World War II for the 

war department. They showed us piles of bodies at 

Dachau and we were sickened by the horror to which 

Germany had permitted herself to slide. Our righteous 

indignation continued until we saw the bomb we 

dropped on Hiroshima obliterate a city of women and 

grandmothers, infants and children. Then, we were 

silent. We have buried that evil so deeply within us that 

no sign of it appears on the surface.

4 Ibid.
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... I have come to understand the truth of all 
the religions of the world: They struggle with
the evil inside a human being (inside every 
human being). It is impossible to expel evil 
from the world in its entirety, but it is possi-
ble to constrict it within each person.5

It is an individual struggle. You must struggle know-

ingly with the chametz within you else you implant it, 

ripping the foundations of justice from beneath new 

generations. When evil becomes normalized because 

“everybody does it”, the foundations of justice crumble.

Think of the most wrong headed person you know, then

imagine throwing down your life for his or her sake. 

That is what Jesus did.

AMEN

5 Ibid.
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BENEDICTION

In a poem titled September 1, 1939, just before the 

United States entered World War II, W.H. Auden wrote:

I and the public know
What all schoolchildren learn,
Those to whom evil is done
Do evil in return.

Repaying evil for evil is the way of the world. It is 

not the teaching of Christ.

The Lord bless you and keep you; 
the Lord make his face to shine upon you, and be gracious to you; 
the Lord lift up his countenance upon you, and give you peace. 

Optional parts of the readings are set off in square brackets.
The Bible texts of the Old Testament, Epistle and Gospel lessons are from the New Re-
vised Standard Version Bible, copyright 1989 by the Division of Christian Education of 
the National Council of the Churches of Christ in the USA, and used by permission.
The Collects, Psalms and Canticles are from the Book of Common Prayer, 1979.
Sermon Copyright © 2017 J. Stewart Schneider
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